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following the COVID-19 pandemic. Finally, it identified ways to adapt the GCM as a 

guiding framework for improving regional migration governance and process.  

7. The overall objectives of the review meeting: 

a) Provide a brief overview of the regional review process and the timeline towards 

the 2021 Regional Review Conference for Africa and the 2022 International 

Migration Review Forum; 

b) Provide the ECOWAS Member States and stakeholders with an opportunity to 

take stock and review recent developments, progress made, and challenges on 

implementing the GCM in West Africa; 

c) Provide a space for experience sharing, exchange on best practices and 

stocktaking by the ECOWAS Member States and stakeholders with regards to the 

implementation, follow-up and review of the GCM; 

d) Assess the impact of the COVID-19 pandemic on the implementation of the GCM 

and the governance of international migration; 

e) Provide the ECOWAS Member States with an opportunity to optimize their 

engagement with and contribution to the upcoming Global Review. 

II. ATTENDANCE 

8. The meeting was attended by representatives of the Member States listed below:  

¶ Republic of Benin; 

¶ Burkina Faso; 

¶ Republic of Cabo Verde; 

¶ Republic of Côte d’Ivoire; 

¶ Republic of The Gambia; 

¶ The Republic of Ghana; 

¶ The Republic of Liberia; 

¶ Republic of Niger; 

¶ The Federal Republic of Nigeria; 

¶ The Republic of Sierra Leone; 

¶ The Republic of Senegal; 

¶ The Togolese Republic.  
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Chaired by Honorable Ambrose Dery, Minister of The Interior, Republic of Ghana, with the 

following panelists:  

-
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Roundtable 2: Migration movements and protecting migrants through integrated border 

management measures. This focused on the following GCM objectives; 4, 8,9,10,11,13 and 21. 

The roundtable was Chaired by Dr Amadou Diaw, Advisor Ministry of Foreign Affairs and 

Senegalese Abroad, with the following panelists: 

- Ms. 
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xix. They emphasized the need to domesticate the GCM through national migration 

policies and action plans as well as evolving national social and economic 

development programs; 

xx. The challenges of birth certificates as a precondition for the issuance of ID cards 

and passports was noted as a significant constraint for rural border 

communities with regards to effective migration governance; 

xxi. The need to differentiate between forced and voluntary migration was 

highlighted within the context of addressing the drivers of migration in the 

region; 

xxii. It was suggested that addressing underlining social and economic 

vulnerabilities should be at the core of combatting human trafficking; 

xxiii. The panelists stressed the need to establish a sound governance framework to 

drive national migration policies of Member States without which policies 

would remain unimplemented; 

xxiv. They further proposed that the National migration Policy requires a sound 

mechanism to follow through on implementation with clearly defined agreed 

targets by Member States; 

xxv. The training of border personnel on standards and protocol, especially 

regarding migrant rights, is essential to reducing abuses of migrants and 
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Carlota OLIVEIRA SANCA, Chef of Cabinet, Guinea Bissau, with the following panel 

discussant(s): 

- Ms. Gloria Muoegbunam, Head of Migration, National Commission for Refugees Migrants and 

Internally Displaced Person Offices, Nigeria. 

24. Following the presentations and interventions, these contributions were noted: 

xxix. Member states stressed the critical importance of information and sensitization 

of national communities on the GCM and the vital economic role of migrants 

within national development processes and promoting positive attitudinal 

change among communities regarding migration and migrants; 

xxx. They suggested including migrants in evolving national social sector programs 

to eliminate discrimination and address vulnerabilities; 

xxxi. They emphasized the need to localize the GCM through national policies and 

practices; 

xxxii. The panelist proposed using national migration dialogue platforms to address 

critical technical aspects of the GCM; 

xxxiii. They suggested reviewing existing instruments such as labour laws and 

national diaspora policies as well as establishing Standard Operating 

procedures and guidelines in the areas of Return and Reintegration of migrants; 

xxxiv. They acknowledged the importance of developing pre-departure instruction 

guides/manuals for migrants ahead of travels to provide them with informed 

knowledge regarding migration requirements of the intended country of 

travels; 

xxxv. They stressed the inclusion of diaspora contribution in sustainable 

development plans to harness the critical assets among this category of 

migrants; 

xxxvi. They proposed training of foreign Affairs counsellors in diplomatic missions to 

assist vulnerable migrants; 

xxxvii. They highlighted the importance of establishing an office for the management 

of diaspora affairs in most foreign ministries and promoting diaspora 

investment summits;  
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V. RECOMMENDATIONS & CONCLUSION 

26. Following deliberations, the ECOWAS Member States made these specific 

recommendations for consideration on the way forward in the implementation of the 

Global Compact on Migration: 

GENERAL RECOMMENDATIONS: 

I. Africa has a rich history of migration, and it is essential to focus efforts on 

talking to migrants instead of talking about them; 

II.

1 6



` 

Page 14 of 16 

 

X. Maintain a dialogue through MIDWA on working towards reopening borders in 

a safe manner in the context of COVID and measures to be put in place at points of entry; 

XI. Support the adoption of ECOWAS passports in Cabo Verde where it is not in 

place and work together in combatting fraudulent documents and identity fraud; 

XII. Carry out an assessment on how security issues impact the GCM 

implementation; 

XIII. Support the development of a network of policy experts and immigration 

lawyers that would provide support to ECOWAS member states in developing national 

policy and laws including on combatting smuggling and trafficking, prosecution of 

offenders and access to justice of victims; 

XIV. Carry out a review on best practices in the region for capturing data on missing 
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d) Organize capacity building sessions for security and defense forces for a better 




