


Work happens in many places and it is something you do! As a
manager, you have an important role in helping to protect the mental
health of your staff. By doing so you will help them to cope better



COMMUNICATION
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KEEP UP REGULAR MEETINGS VIA TELE-
CONFERENCE. Use team meeting agendas
to include time to communicate with staff
on information updates and provide a
space for staff to express any worries or
uncertainties that they may be facing in this
situation- - either during team meetings or
as a separate regular check-in meeting.

CONSISTENT COMMUNICATION. Share
as much information as possible to
increase transparency in this uncertain
time. Seek accurate information and
keep team up to date on any changes
in logistics or work arrangements.
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IF NEEDED, RE-DEFINE YOURS AND TEAM
MEMBERS’ RESPONSIBILITIES during
frequent touchpoints. Clarity on role

can help staff to reduce uncertainty.

ENCOURAGE EMPLOYEES TO KEEP SIMILAR
LEVELS OF OUTPUT WHERE POSSIBLE but
indicate that fexibility is expected as

staff must balance family duties or

may have to isolate if feeling unwell.

MANAGER SKILLS

LEVERAGE TECHNOLOGY
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ENCOURAGE VIRTUAL COLLABORATION.

ASK EMPLOYEES TO EXCHANGE
INFORMATION VIA PHONE so as not to
overload emails. Maintain boundaries with
any communication on personal mobiles.

LIAISEWITH ICT to ensure
employees are able to connect and
set up workspaces at home.

ENHANCE TRUST AND ACCOUNTABILITY
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CONSIDER HAVING BRIEF ONLINE
TRAINING to improve your skills
as a manager in supporting the
mental well-being of your staff.

AS A MANAGER, YOU MAY EXPERIENCE
SIMILAR STRESS AS YOUR STAFF and

likely additional pressure due to your role.
Ensure that you take care to implement
self-care to mitigate stress during this time.
Managers are key role-models for their staff.




