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Executive Summary 
 

Background 

This report provides an assessment of the impact and implications of the COVID-19 pandemic on 

forests and forest dependent people in Africa. It also sheds light on the potential of forests to diminish 

the adverse impacts of COVID-19 pandemic; the role and opportunities provided by forests in a post 

COVID-19 recovery and its potential contribution to inclusive and long-term sustainable development.  

This Africa report is one of five 
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institutional work. Though many NGO/CSOs have seen significant cuts to funding due to the 
pandemic’s global economic impact, some have been able 
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1. Introduction 
1.1. Background to COVID-19 Context 

1.1.1. General Overview 
The coronavirus disease (COVID-19) was first reported from Wuhan, China, on 31 December 2019 

(World Health Organization (WHO), 2020)1. Africa confirmed its first COVID-19 case in Egypt on 14th 

February 2020. Since then, every country in Africa has been affected and more than 1 million cases 

reported. The World Health Organization declared the COVID-19 outbreak as a global pandemic on 

11th March 2020. This pandemic has constituted one of the most devastating global crises since World 

War II (WHO 2020).  

As at 3rd December 2020, Africa had 2,196,257 reported cases, 52,490 deaths and 1,862,685 

recoveries. Southern and Northern Africa had the highest reported cases with 894,700 and 753,900, 

respectively. These two sub-regions account for 75% of cases in Africa as at 3rd December 2020 (Africa 

CDC, 2020). 

African governments have been quick to adopt public health measures in line with WHO and Africa 

(CDC) guidelines to curtail the spread of COVID-19. These measures such as restrictions on 

movements

about:blank
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sector and explored means to promote building back better through a series of policy briefs and virtual 

meetings with the different stakeholders in the forest sector. 

At the fifteenth session of the United Nations Forum on Forests (UNFF15) held virtually on 30 June 

2020 the UNFF Secretariat (UNFFS) was requested, to compile an initial assessment of the impact of 

the COVID-19 pandemic2. To achieve this goal, the UNFFS, in September commissioned a series of 

regional studies namely Africa, Asia-Pacific, Eastern Europe, Latin America and the Caribbean, North 

America and Western Europe. This report is one of the regional studies and covers Africa.  

The studies sought to assess the impact and implications of the COVID-19 pandemic on sustainable 

forest management (SFM), livelihoods of forest dependent people and indigenous community, 

women and youth, institutional capacity building, forest industries and trade and investment/finance; 

international and regional cooperation on forests and forest issues.  

1.2. Objectives of this report 

The main objective of this study is to provide an initial assessment of the impacts and implications of 

the COVID-
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2.3. Data Collection Methods 

A mixed-methods approach, involving a literature review based on desk review of existing published 
studies, reports, news items, webinar summaries/recordings and policy briefs, a structured online 
questionnaire, and key informant interviews was used.  

In the first phase literature is reviewed of existing published studies, reports, news items, policy briefs 
and related webinar summaries.  

The second phase involved an online survey of UNFF National Focal Points, Major Groups, CPF, private 
sector, academia and regional/sub-regional organizations.  

In the third phase key informant interviews were carried out with in
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3. Forest sector in Africa and COVID-19 context 
3.1. Overview of forest sector in the Africa region 

Africa is richly endowed with vast tropical forests, ranging from areas with the least forest cover in 

Northern Africa to the Congo Basin in Central Africa, which houses the world’s second largest 

continuous block of tropical forest. Africa has 675 million hectares of forest and 350 million hectares 

of wooded land which together cover 35 per cent of its total land area (FAO, 2010). This includes 

tropical moist forests primarily in Central and West Africa, tropical dry forest, mostly in East and 
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Table 3: Rate of forest loss by region 

 

Source: FAO, 2020 

Trends in forest area (1990 – 2020) and net annual change in forest cover for the different regions in 

Africa as shown in Table 3 reflect a decline in the forest areas in the region between 1990 and 2020. 

However, trends in forest cover are usually over longer time frames and the full impact of COVID-19 

on forest areas of Africa may take a longer period to be experienced.  

An estimated 65% of the population of sub-Saharan Africa is rural and depends directly or indirectly 
on forests and woodlands for food, fuelwood, building materials, medicines, oils, gums, resins and 
fodder. So, with the COVID-19 pandemic, the dependence could be higher and provide many 
challenges that could limit the capacity of forests to provide meaningful and sustainable ecosystem 
services that could contribute to socio-
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Table 4 Top ten African countries with confirmed cases of COVID-19  

Country Number of confirmed cases as 
at December 8 2020 

Sub-region 
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3.2.2.  Measures and responses taken in Africa 
Public sector response 

In response to the pandemic, the different countries in Africa have taken various measures and 
responses ranging from lock down measures, reduced movement to mandatory ‘stay-at-home’ 
measures (Milken Institute, 2020), restrictions to access to markets, social distancing measures, 
restrictions on domestic/international travel, etc. Measures taken by several African governments are 
shown below and details of measures and responses by country and potential impact is contained in 
Annex 2. 

¶ Border closures and suspension of domestic and international flights; 

¶ Economic relief/stimulus measures for public and businesses (e.g. lowered interest rates, tax 
reductions, bail outs for companies/ institutions, cash disbursements, food distribution, free 
water and electricity for limited periods; 

¶ Declaration of State of emergency in the country/Emergency/COVID-19 fund created; 

¶ Lockdowns (partial lockdown/total lock down or lock down of high-risk areas/regions); 

¶ Provision of protective personal equipment (PPE); 

¶ Social distancing/mandatory mask wearing; 

¶ Restrictions to market access; 

¶ Health Screening/quarantining/ communication and awareness creation on COVID-19;  

¶ Ban on group activities and social gatherings including schools; 

¶ Job reductions. 

Most of these actions were undertaken by governments or public sector institutions. Implementation 
of the measures has involved technical partnerships with governments, multilateral institutions, the 
private sector and civil society. UN Country Teams in the regions are working with donors to build 
partnerships with national and local governments, as well as communities and the private sector to 
ensure that the SDGs remain on track and remove challenges to development while addressing the 
COVID-19.  The UNDP Regional Bureau for Africa has provided a guidance note for greener recovery 
through nature-based solutions. UNDP could provide assistance to new emerging focus areas in the 
full Green Stimulus Programme for Africa as a contribution towards Africa’s recovery from the 
devastating COVID-19 pandemic (Chirwa, 2020) 

 

Private sector responses 

Private sector responses to COVID-19 pandemic on the African continent have involved a variety of 
responses by businesses and business associations. The private sector was very much involved in 
contributions for the supply of Personal Protective Equipment (PPEs) and awareness creation activities 
in the countries in the sub-region. For instance, in Ghana (West Africa) the private sector recognised 
the challenge to government and stepped in to make contributions for the purchase of PPEs and also 
fund a 100-bed infectious diseases centre that was built using mainly Ghanaian experts within a period 
of 12 weeks (Adam, 2020). Individual trade associations and companies have continued to make 
donations of PPEs, sanitary materials and other items to local hospitals as contributions towards the 
handling of COVID-19 pandemic. Box 1 shows an example of the private sector in the forest industries’ 
response to COVID-19. 
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Source: World Bank, 2020 

UNCTAD estimates that due to COVID-19 African economies could fall by about 1.4% in GDP, with 
smaller economies facing contraction of up to 7.8%. The contraction would mainly be due to export 
adjustments affecting primary commodity exporters, the losses in tax revenue which will reduce the 
capacity of governments to respond to the crisis. Sub-Saharan Africa is expected to witness a decrease 
in real GDP of more than 6% in 2020 (Figure 6). 

 

Figure 7: Real GDP for sub-Saharan Africa 

 

With the COVID-19 measures taken by governments, the Economic Commission of Africa predicts that 
vulnerable households in Africa are approximately 6% less likely to escape poverty, with a potential 
population of between 5 to 29 million expected to be pushed into extreme poverty (Milken Institute, 
2020). 



13 
 

A survey by the Economic Commission for Africa (ECA) on Key challenges faced by firms in Africa as a 
result of COVID-19 measures and responses are as shown in Table 5. Falling demand for services and 
products, lack of operational cash flow, reduction in meeting new customers and closing businesses 
were the four top challenges faced by companies in Africa. 

 

Table 5: 
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4. Impacts of COVID-19 on the forest sector and sus-
tainable forest management in Africa 

The sustainable management of forests and trees outside forests is vital to the integrated 
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The sub-regional report for Southern Africa, highlights the impact of COVID-19 measures as the 
reduction in ground monitoring and control. Urban-to-rural migration trends in the region will directly 
contribute to increased illegal timber harvest, charcoal production, tenure conflicts, land grabbing and 
forest crime for immediate economic gains. In the SADC region, most (70-90%) of SFM activities such 
as silvicultural management, afforestation/reforestation, fire management, assisted and natural 
regeneration continued despite the restriction and measures introduced as a result of the COVID-19 
pandemic.  This could be attributed to the forestry sector being considered as an essential sector. The 
Southern Africa report also indicated that COVID-19 had a moderate to severe impact on forest fires.  

Notably, public stakeholders in East Africa highlighted difficulties in sustaining surveillance activities 
conducted by forest staff and guards in the state managed reserves. For example, in Uganda, the 
National Forest Authority failed to reach its annual target of planting 40,000ha for its tree planting 
campaign for restoration of its forests. Only 10,000ha had been covered by the late planting season 
and therefore jeopardizing Uganda’s long-term ambitious target of planting 9.6 million trees per year. 
Tanzania, which avoided instituting strict lockdown measures, reported its forest agency’s planting 
target had fallen by 20%. The planting target for 2020 was 10,000ha. 

Additionally, the Covid 19 pandemic had direct impacts in the Eastern Africa region with countries 
such as Uganda, Kenya and Tanzania, experiencing an increasing level of illegal activities in several 
forest reserves. The activities were mainly illegal logging and removal of valuable timber tree species 
as a result of reduced monitoring activities. This may contribute to deforestation, biodiversity loss, 
environmental degradation in the short to medium term if no remedial actions are taken. Illegal 
logging adversely impacted on livelihoods due to loss of revenue to the Government, distorted 
markets and trade. Communities implementing community-based forest management in Kenya, 
Uganda and Tanzania reported many incidences of illegal harvesting in the community reserves which 
will impact on their incomes and livelihoods.  

Private sector stakeholders actively involved in forest protection have also not been immune to the 
challenges presented by the pandemic. Notable plantation companies such as Green Resources (GRL) 
in Uganda and Tanzania, Kilombero Valley Teak company (KVTC) and TanWat in Tanzania were not 
able to reach their planting targets as a result of lockdown due to pandemic. 

 

4.1.2. Impact on Conservation activities  
Though it is relatively early to assess the full scale of the pandemic’s impact on conservation activities 
in Africa, there is strong anecdotal evidence to suggest a worrying trend. At 
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entrance fees, expected a shortfall of US$1.4 million for priority activities from July to December 2020 
(Lindsey et al. 2020). 
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in Africa that tend to supply demand in Asia. Some African countries have also taken steps to protect 
wildlife due to COVID-19-inspired increase in the appreciation of the link between tropical wildlife and 
zoonotic diseases. One such country is Gabon – it has banned consumption of bats and pangolins 
following the COVID-19 crisis (Lindsey et al. 2020). It is important to note, however, that these positive 
environmental outcomes linked to COVID-19 are likely to be temporary and prone to reversal when 
travel restrictions ease and countries return to business as usual (Lindsey et al. 2020). 

 

4.1.4. Illegal logging activities 
Due to a number of factors, increasing incidences of illegal logging activities were identified in forest 
regions across Africa. Criminal syndicates, taking advantage of governmental prioritization of 
healthcare, have been increasing their activities in illegal logging in Africa which already costs the 
continent US$17 billion annually (African Union 2020). In Eastern, Western and Southern Africa, illegal 
activities have been reported to be happening in many of the forest reserves. For example, in 
Tanzania, illegal logging activities were noted to have increased by 20% from the usual reported 
number of incidents. Also, in Uganda and Kenya illegal logging of valuable timber tree species are 
reported to have be
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4.2.1. Impact of COVID-19 on production and international trade in wood products from 
Africa 

At the recent virtual meeting of the 56th Session of the International Tropical Timber Council, the 
Secretariat in its report of the ITTO’s Biennial Review and Assessment of the World Timber Situation 
indicated that COVID-19 pandemic has had a drastic impact on tropical timber trade when compared 
with 2019. Exports of Logs were down by 28%, sawnwood down by 16% and tropical plywood down 
by 8% according to preliminary findings of a report presented by the ITTO Secretariat on the fifth and 
final day of the 56th Session of the International Tropical Timber Council (ITTC). 

The measures and responses to COVID-19 pandemic have impacted on the timber trade and industry. 
A recent study by FAO (2020) notes that COVID-19 has impacted on timber exporting as follows: 

¶ a decline in exports of round timber resulting in stockpile of export products being built up 
and losses as due to perishable nature of some species of timber such as Ceiba (Ceiba 
pentandra) and Obeche /Wawa (Triplochiton Scleroxylon) 

¶ limited demand in Africa’s traditional markets of Europe and USA.  

¶ Low demand for timber in the emerging markets and in particular, China.  

These have therefore resulted in a decrease in export earnings for African countries involved in the 
production and exports of timber.  

For instance, In Kenya (East Africa), before the COVID-19 pandemic over 1,000 small, medium and 
large saw millers operated in the country with assets worth more than KES 500 billion shillings (USD 5 
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In Ghana, many firms in the agriculture sector were grappling with a decrease in the number of 
available workers, largely due to movement restrictions, as well as border closures (Primo et al., 2020). 

Guinea-Bissau’s cashew nut sector has seen a reduction in the number of workers due to movement 
restrictions, particularly border closures that have affected essential seasonal workers (FAO, 2020). 

In West Africa’s forest sector, the COVID-19 pandemic was expected to lead to a reduction in the salary 
of workers, layoffs in both wood and non-wood industries, and a loss of sources of income (Tientcheu, 
2020). 

 

4.2.5. Investment and financing 
Many countries seized the opportunity within the crisis to move faster on toward necessary reforms 
and investments that will be crucial for long-term development. The World Bank (2020) estimated 
that growth in private investment would fall severely, from 8 percent in 2019 to 4 percent in 2020, 
due to the surge in global uncertainty, reduced capital inflows to the region and increased investor 
risk aversion across all sectors of the economy. Generally, all countries in the region reported a 
significant reduction in public and private financing in the forest sector. 

The coronavirus (COVID-19) pandemic  adversely impacted on foreign direct investment (FDI) flows to 
Africa and the rest of the world. The United Nations Conference on Trade and Development (UNCTAD, 
2020) predicted that FDI flows to Africa will contract by 25% - 40% in 2020. Trends in FDI inflow and 
outflows for Africa by sub-regions is shown in Figure 9. 

Figure 10: FDI inflows and outflows (Billions of dollars and percentages)  

 

 

Source: UNCTAD, 2020 

In East Africa, the UNCTAD was pessimistic that reduced availability of public and private investment 
due to the economic crisis might reduce efforts to transform production systems and put at risk 
ambitious public and private sector commitments to fight climate change. This was observed in almost 
all member states of the sub region when the pandemic hit the region. Public finances were relocated 
to health sectors with much focus and prioritization on essential requirements such as medications, 
personal protective equipment (PPE), soaps, hand sanitizer and essential drugs.  

In Tanzania, for example, investments in sawmills were estimated to drop by 20% when compared to 
the same period in April - May 2019. In July 2020, for example, the Rwandan investment growth went 
down by 4 percent when compared to the same period in 2019. In Ghana in West Africa, planned 
investments into timber processing was suspended as a result of the COVID-19 (Adams, 2020). 
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COVID-19 did not seem to have altered the trend of low prioritisation of public sector investment into 
the forest sector. According to a member of the African Forest Forum that was interviewed, 
governments in Africa were relatively inactive on investments in forest management, with their focus 
limited to policy formulation and forest law enforcement. 

 

4.2.6. Impact of COVID-19 on migrant remittance flows 
 Impact of COVID-19 pandemic and economic crisis it has brought will see the level of remittances that 
migrant workers send home decline by 14 percent by 2021 when compared to the pre COVID-19 levels 
in 2019 (World Bank, 2020). The factors driving this change are the weak economies in the host 
countries as result of pandemic, low employment levels, weak oil prices and depreciation of the 
currencies of remittance-source countries against the US dollar. 

Remittances to Sub-Saharan Africa are projected to decline by around 9 percent in 2020 to US$44 
billion (World Bank, 2020). All major remittance-receiving countries in the region would subsequently 
experience a decline in remittances. Kenya was the exception in 2020 and remittance flows remained 
positive, but it projected to see a decline in 2021. The longer COVID-19 pandemic impacts on both 
destination and origin countries in the region, migrant remittances are expected to fall further and 
this could possibly result in an increase in food insecurity and poverty in the region. This could have 
the effect of pressure on the use of forest resources to supplement incomes due to shortfalls in 
receipts.  

 

4.3. Social Impacts 

4.3.1. Impacts on livelihoods of forest-dependent people 
In Africa, millions of people depend on forests for food, medicine, and jobs (African Union, 2020). 
There was strong evidence to suggest that the pandemic disrupted the forest and tree-based 
livelihood options for forest dependent people in Africa. Firstly, the imposition of movement 
restrictions, social distancing measures, and broader lockdown measures forced many forest-based 
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In Senegal (West Africa), the closure of weekly rural markets (louma5) and the restrictions on travel 

had a negative impact on the marketing of forest products, in particular non-wood forest products. 

The national study for Senegal reported that closure of the louma was the main cause of non-collec-

tion of perishables NTFPs resulting in loss of sizeable amount of income to for rural households. 

In Southern Africa, many are dependent on forests and forest related activities. For instance, in Zambia 

it is estimated that 90 percent of households in urban centres use charcoal as a source of energy and 
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4.3.4. Gender and youth 

The UN Policy Brief (2020), on the Impact of the COVID-19 on women warns of different impacts on 
economic and productive lives of women and men. This is attributed to the fact that across the globe, 
women earn less, save less, hold less secure jobs and are more likely to be employed in the informal 
sector. UN brief, highlights that as women take on greater care demands at home, their jobs will also 
be disproportionately affected by cuts and lay-offs. Such impacts risk rolling back the already fragile 
gains made in female labour force participation. In the forest sector, women occupy both full and part 
time employment albeit poorly paid and occupy low profiles in the value chains. Access and use of 
forest products and availability of economic opportunities for women are constrained by socio-
cultural, religious, technical, policy and institutional barriers (FAO 2013). 

The COVID-19 pandemic has exacerbated socio-economic issues in Africa, women bearing the largest 
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The COVID-19 pandemic has also negatively impacted the prospects for the youth of Africa. Ghana’s 

timber sector offers a textbook case. The slowdown in Ghana's timber sector has also affected job 

opportunities for the youth residing in forest regions (Adams, 2020). Additionally, a Ghanaian private 

sector stakeholder surveyed for the study highlighted that the youth were one of the more affected 

groups in the forest sector due to the loss of their jobs. 

 

4.3.5. Impact on Institutional capacity at the regional level 
Ministries of health and other public agencies, working together with the African CDC and WHO, 
provided awareness and guidelines on COVID-19, that were operationalized at work to minimize the 
infections. The forest sector agencies and departments implemented these measures accordingly and 
therefore adapted well to the crisis. Intensification of use of PPE in forest operations had positive 
compliance to the health measures as well as code of forestry in some countries. 

Growing interest by forest research institutions and agencies is remarkable in the East Africa sub 
region. Forestry research institutions like in Kenya and Tanzania have taken measures to research on 
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¶ The livelihood of women in forest areas have directly impacted due to the influx of workers 

from urban areas in such of economic opportunities. 

¶ Women sell food and clothing to workers around the factories. The lock down and social dis-

tancing measures resulted in a loss of income due to reduced numbers in the factories. 

¶ Impact on youth was mainly in area of job losses due to the COVID-19 measures. 

 

5.1.3. Forest industries labour market and employment, as well as the domestic and 
international demands for forest products and services 

¶ Several Small and Medium Sized Enterprises (SMEs) in Africa are reported to be operating at 

about 43 per cent of their installed capacities. Large Size Enterprises (LSEs) operate at a slightly 

higher capacity. The subsectors most affected are manufacturing, health, entertainment, util-

ities, transport and trade. 

¶ Supply chains adversely affected impacting on exports of timber and imports of spares and 

machinery due to COVID-19 measures/restrictions. 

¶ Restrictions on travel and transportation at regional and international routes, as well as bor-

der closures, directly impacted cross border trade and international commerce for forest sec-

tor businesses, resulting in decline in the export and import of forest products. 

¶ Manufacturing Industries have experienced increase in cost of production due to provision of 

i) PPEs, hand washing equipment, cost of machinery & equipment maintenance, ii) Higher cost 

of raw material for processing, iii) under- utilization of plant capacity, iv) un-utilized human 

resource, extra health costs 

¶ Except for South Africa and Gabon, the forest sector is not considered an essential sector and 

hence the forest industry in several African countries did not benefit from government stim-
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5. A challenge to decision making in the forest sector has been the lack of real-time data on 

forests and forest production activities and trade for decision making. Through lessons 

learned in this pandemic and from other sectors there is the opportunity to leverage technol-

ogy to facilitate the real-time capture of data on forests, forest monitoring and forest produc-

tion activities and trade to improve decision making in the sector. Perhaps the FLEGT VPA 

process provides an entry point for developing systems that can provide real time data forests, 

forest production, utilization and trade. 
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Annex 1: Detailed Assessment questions 
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¶ 
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markets? How has it impacted on the imports of forest 
products? 

o  Has there been suspensions/cancellations /delays in 
contracts?  

o What are the immediate and long-term economic 
consequences of the COVID19 pandemic for forest 
enterprises and forest owners?  

o What are the current forest industry market conditions/ 
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¶ What has been the role of different stakeholders (government, 
producer organization, CPF, etc) in mitigating social impacts?   

¶ How are forest goods and services (bushmeat, food resources, 
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¶ Has COVID 19 affected conservation and protection activities? 
Has COVID 19 impacted on the level of illegal activities including 
wildlife poaching in forest management units? 

¶ How has COVID 19 affected national policies or strategies on 
environmental protection? For example, are there changes in 
funding for national programmes? Are there changes in 
enforcement patterns? 

¶ How does the COVID-19 pandemic offer opportunities for 
sustainable forest management and green recovery? 

¶ How are the socio-economic consequences of the COVID 19 
pandemic reflected in ecosystem services provided by forests? 

¶ Are observed COVID-19 restrictions/protocols associated with 
reduced forest management? 

¶ How is COVID-19 affecting forest management and efforts to 
conserve or protect forest biodiversity? 

¶ Is certified or legal timber production and trade still important in 
this COVID-19 crisis?  

¶ What are the possible short-term and long-term environmental 
effects of COVID-19? Is there any emerging evidence from the 
field? 

 

¶ Indigenous groups 

¶ Private sector,  

¶ Academia and research practitioners,  

¶ development partners 

¶ Certification bodies  
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Côte 
d'Ivoire 

¶ Quarantine 

measures, 

¶ Restrictions on do-

mestic and interna-

tional movement 

¶ Social distancing 

measures (includ-

ing economic activ-

ities), 

¶ Economic stimulus 

measures 

¶ Health system 

measures 

¶ Worsening deforestation 

¶ Decline in income due to the 
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¶ Health system 

measures 

¶ Some nature parks losing rev-
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Morocco 

¶ Quarantine 

measures 

¶ Restrictions on do-

mestic and interna-

tional movement 

¶ Social distancing 

measures (includ-

ing economic activ-

ities) 

¶ 
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Nigeria 

¶ Quarantine 

measures,  

¶ Restrictions on do-

mestic and interna-

tional movement,  

¶ Social distancing 

measures (includ-

ing economic activ-

ities) 

¶ Economic stimulus 

measures,  

¶ Health system 

measures 

¶ Nigerian SMEs in nutritious 

foods production and pro-

cessing experiencing supply 

chain bottlenecks 

¶ Agricultural sector expected 

to experience slow growth 

¶ Lockdown measures in some states 

¶ Restriction on international travel 

¶ Restriction on inter-state passenger and goods transport 

¶ Shut down of markets, businesses, banks, and manufactur-

ing industries 

¶ Stimulus package to support businesses hardest hit by the 

coronavirus pandemic. 

Rwanda 

¶ Quarantine 

measures,  

¶ Restrictions on do-

mestic and interna-

tional movement,  

¶ Social distancing 

measures (includ-

ing economic activ-

ities) 

¶ Economic stimulus 

measures,  

¶ Loss of tourism revenue 

¶ Increase in risk of illegal activi-

ties in forest reserves and bio-

diversity degradation 

¶ Partial lockdown restrictions 

¶ Restriction of international travel 
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¶ Health system 

measures 

Senegal 

¶ Restrictions on do-

mestic and interna-

tional movement,  

¶ Social distancing,  

¶ Economic stimulus 

measures,  

¶ Health screening, 

¶ Quarantining,  

¶ Mandatory mask 

wearing 

¶ Interruption of agribusiness 

field work and prevention of 

small farmers and businesses 

in accessing markets their pro-

duce 

¶ Cessation of tourist activities, 

and the closure of touristic 

site 

¶ Lockdown restrictions 

¶ Restriction on international and inter-regional travel 

¶ Closure of markets 

¶ Limitations on public transportation 

¶ Setting up of an emergency fund to support vulnerable 

households and firms 

¶ Introduction of some general tax relief 

¶ Economic and Social Resilience Programme: cash injection 

programme, and finance utility payments for poorer house-

holds, provide targeted support to hard-hit sectors such as 

tourism, transport, and agriculture 

¶ Reimbursement of VAT credits to provide companies with li-

quidity 

¶ Deferral of the payment of taxes and duties for some SMEs 

as well as companies operating in the hardest hit sectors 

(e.g. tourism) 
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¶ Quarantining  

Tunisia 

¶ Quarantine 

measures,  

¶ Restrictions on do-

mestic and interna-

measures, 

¶ 



51 
 

Uganda 

¶ Quarantine 

measures,  

¶ Restrictions on do-

mestic and interna-

tional movement,  

¶ Social distancing 

measures (includ-

ing economic activ-

ities),  

¶ Economic stimulus 

measures,  

¶ Health system 

measures 

¶ Challenges reaching annual 

tree planting target 

¶ Loss of tourism revenue 

¶ Increase in risk of illegal activi-

ties in forest reserves and bio-

diversity degradation 

¶  

¶ The government has allocated USh300bn to enhance the 

provision of agricultural inputs and up-scaling agriculture ex-

tension services to boost production of key agricultural com-

modities 

¶ International travel restrictions 

¶ Limitation on public transport 

¶ 
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Annex 3: Terms of Reference  
 

Terms of Reference for Consultancy 

UNITED NATIONS FORUM ON FORESTS SECRETARIAT, DESA 

Assessment of the impact of COVID-19 on Sustainable Forest Management in Africa 

 

I. BACKGROUND  
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In Africa, the pandemic poses a great risk to sustainable development including diverting attention 

from, and derailing, sustainable forest management initiatives on the continent. The African Union 

Commission has since produced a preliminary forestry brief highlighting the relationship between 

the pandemic and the forestry sector including decline in trade in forest products and reliance on 

forests by people that have lost incomes and employment. 

The pandemic has highlighted the importance and role of forests, trees agroforestry, in supporting 

sustainable development, the resilience of ecosystems and social systems to shocks. Forests provide 

multiple benefits to humankind and contribute significantly to poverty eradication. For millions of 

people living in poverty, forests and trees provide food, fuel for cooking and heating, water, med-

icine, shelter and clothing and function as safety nets in crises. Forests prevent land degradation 

and desertification and reduce the risk of floods, landslides, avalanches, droughts, dust storms, 

sandstorms and other natural disasters. They are home to an estimated 80 per cent of all terrestrial 

species. They sustain essential watersheds, contribute substantially to climate change mitigation 

and adaptation and to conservation of biodiversity.   

When sustainably managed, forests can contribute significantly to not only to recovery from 

the effects of the pandemic but to supporting long term sustainable development through 

provision of forest goods and services from resilient and renewable ecosystems. Thus, the 

sustainable management of forests and trees outside forests is vital to the integrated imple-

mentation of the 2030 Agenda for Sustainable Development, including the achievement of the 

Sustainable Development Goals. The framework for action already exists, through the United 

Nations Strategic Plan for Forests 2030 (UNSPF) which serves as a framework for forest-re-

lated work at all levels. It builds on the momentum provided by the 2030 Agenda for sustain-

able development, the Addis Ababa Action Agenda (AAAA) and the Paris Agreement 

adopted under the United Nations Framework Convention on Climate Change (UNFCCC).  

To have a broad overview of the impacts of the global pandemic of COVID-19 on forests and forest-

dependent people, and to assess the potential of forests to diminish the adverse impacts of COVID-

19, Members of the Forum  adopted the omnibus resolution during  the fifteenth session of the 

United Nations Forum on Forests (UNFF15) on 30 June 2020. In accordance with paragraph 14 of 

the UNFF15 resolution, the UNFF Secretariat is requested, in consultation with other members of 

the Collaborative Partnership on Forests (CPF) and with input from members of the Forum, to 

compile an initial assessment of the impact of the COVID-19 pandemic on: i) sustainable forest 

management (SFM), ii) the forest sector, forest-dependent people, indigenous peoples and local 

communities, iii) forest financing and international cooperation, and to present this assessment to 

the Forum at its sixteenth session in April 2021.  

In this regard, the UNFF Secretariat seeks to engage a highly qualified international consultant 

for the Africa region to conduct a regional assessment of the impact and implications of the 

COVID-19 pandemic on the forestry sector and potential responses and measures for recovery 

and sustainable development with special focus on sustainable forest management, forest sec-

tor, forest-dependent people, indigenous peoples and local communities, forest financing and 

international cooperation. The consultant will conduct the assessment in ECOWAS sub-region 
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and receive and integrate inputs from
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 VIII.  QUALIFICATIONS  

The consultant shall have the following competencies and qualifications:  

¶ Advanced university degree or higher (Master's degree or equivalent) in forestry, en-

vironment or related area. A first-level university degree in combination with fifteen 

additional years of qualifying experience may be accepted in lieu of the advanced uni-

versity degree.  

¶ At least 15 years of experience in areas directly related to sustainable forest manage-

ment and international cooperation, with broad knowledge of the interrelated nature 

of natural resource management and the cross-sectoral and inter-institutional nature 

of forests;  

¶ Experience in governments, intergovernmental negotiations which create policies and 

laws and oversee enforcement of more than two areas of economic, social and envi-

ronmental matters related to forests and trees;   

¶ Excellent policy, analytical, technical, interpersonal and drafting skills, including ex-

perience in facilitating expert meetings and discussions;   

¶ No conflicts of interest;   

¶ Oral and written fluency in English;   

¶ Participation in UNFF activities is an advantage; and   

¶ Willingness to work collaboratively on a team.  
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